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pays ^ on the whole better salaries than Big. The top U.S. Steel salaries are, if you look at them with appropriate perspective, quite "moderate/' being in the $100,000 to $200,000 class. Look at some figures for 1932, the worst year of the depression. Myron Taylor got $197,203. But Schwab's salary was $250,000 in that year, and G. G, Crawford, an executive of Jones & Laughlin, another formidable independent, got $247,225. In 1940 Grace got $478,144 and in 1941, $537,724; in both these years he was the second highest-paid man in the nation.7
Best of the Unions
About the United Steelworkers of America, which a Pittsburgh management man told me was the "most adult labor organization in the United States," we could write much. Nothing more dramatically illustrates the sharp, heady rise of American labor than its organization of the steel industry. In 1900 men worked twelve hours a day seven days a week. Think merely of the stupendous development that has taken place within the last decade; it is necessary to take hold of oneself sternly, and look backward with vigilance, to appreciate all that has occurred. In 1936, after two disastrous strikes (one in 1892 at Homestead, one in 1919 led from Chicago), the Steelworkers were still unorganized. Then came the evolution of the Committee for Industrial Organization, later to become the CIO, and its powerful, well-thought-out, well-executed drive into steel. The Steelworkers' organizing committee, led by Philip Murray, represented an insurgent wing of an old AF of L craft union, the Amalgamated Association of Iron and Steel Workers. Assisting Murray, who was at the time vice president of the United Mine Workers, were men who became famous in the CIO later, like Lee Pressman and Van A. Bittner. Big Steel fought the drive hard for a year. But it didn't want a catastrophic strike, after years of the great depression. On one of the supreme dates of labor history, March i, 1937, Myron Taylor, chairman of the board of Big Steel, signed a contract agreeing to collective bargaining. The workers got a forty-hour week and a substantial wage rise. The repercussions of this have sounded ever since, The man who signed for labor was John L. Lewis.
Little Steel could scarcely contain itself with rage; it thought of Taylor practically as a wrecker, a saboteur. It refused to treat^with labor during most of 1937, and severe strikes took place in several independents. Tom Girdler of Republic was Little Steel's spearhead in those days. The companies contended that they could not "afford" labor boosts. On Memorial Day occurred the tragic massacre at South Chicago, at the gates of the
7 These figures are from PM, January i, 1946, and the New Republic, February 18, 1946.